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Proposed Lifestyle Change Initiative 

 The CCG with support from Public Health colleagues is looking to implement a 

‘lifestyle change pathway’ in relation to smoking and weight management. 

 The aim is to encourage patients who smoke or are above their healthy weight to 

make a positive lifestyle change before a non-urgent planned surgery, to help them 

become as fit for possible for their operation (and beyond).  

 There is good evidence that stopping smoking or reaching a healthier weight before 

surgery reduces complications such as infections, breathing problems and it can also 

reduce length of stay in hospital. 

 A discussion between a patient and their GP regarding a proposed referral for 

surgery provides the ideal opportunity to identify and address lifestyle risk factors at a 

time when patients may be more open and motivated to make changes. 

 For appropriate patients, their GP will recommend that they consider delaying their 

planned non-urgent operation to allow them time to make a lifestyle change and to 

get them as fit as possible in advance of their operation.  Support would be provided 

by the Council’s ‘Bury Lifestyle Service’.

 Whilst we want to encourage appropriate patients to opt for support, it will be for each 

individual patient to put a ‘pause’ into their referral pathway to give them time to 

improve their health, thereby retaining their right to make an informed choice.  

 This pause will not be mandated if a patient chooses not to accept support.  

 We will provide GP Practices with the communications resources needed to support 

and promote this conversation with patients.   Resources will also be provided to 

support patients in their decision making and we are exploring the use of videos with 

Pennine Acute clinicians explaining the risks and benefits. 

 We are currently engaging with our Member Practices on the proposed scheme and 

aim to pilot the scheme in the near future.

 For further information and enquiries, the Project Manager is Michael Hargreaves, 

Quality and performance Manager here at the CCG and you can reach him via email 

at: michael.hargreaves@nhs.net 
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